NOTICE OF PUBLIC MEETING
[bookmark: _GoBack]MEETING OF LOCAL GOVERNING BOARD (LGB)
DIVISION OF PUBLIC AND BEHAVIORAL HEALTH
RAWSON NEAL PSYCHIATRIC HOSPITAL
1650 COMMUNITY COLLEGE DRIVE
LAS VEGAS, NV 89146
January 15, 2015
3:00 PM – RAWSON NEAL CONFERENCE ROOM

AGENDA

	NOTE: At the March 18, 2010 regular meeting, the MHDS Commission unanimously approved use of a “standard agenda” to be used statewide by all three MHDS Local Governing Boards; SNAMHS, NNAMHS, and LCC. Below are the agenda topics to be included at all future agency LGB meetings. Action items are noted by an (*) and typically include review, approval, denial and postponement of specific items.




I. PUBLIC  SESSION
1. Call to order, Introductions, Welcome and Announcements*
2. Public comment*
3. Members review and approval of minutes* 
4. Verification of timely and proper posting of minutes
5. Old business* 
a. Data on Drop In Center volume 
b. Data on survey results of 12-hour shift for nursing staff and how it affects performance
c. Comparative data on locum, contract, and state clinicians’ salaries
6. New business* 
a. Director’s report – Chelsea Szklany, OTR/L  
b. Medical Director’s report – Leon Ravin, MD
c. Performance Improvement report – Paula Hughes
7. Public comment*
8. Adjourn to Executive Session*

II. EXECUTIVE  SESSION – Closed session 


